


Mission:

To provide access to quality housing that is permanently
affordable for current and future generations.

Vision:

We will be a financially sustainable organization that is
highly recognized, valued and supported by multiple
communities and seen as the regional leader with regard to
permanently affordable housing. We will provide a range of
perpetually affordable rental and for-sale housing
opportunities and offer comprehensive services to
homeowners and renters that will ensure participants are
successful and realize the full benefits of affordable housing
in Highland Park and neighboring communities.




President’s Report

Dear Friends & Neighbors:

As I once again prepare this annual
report, [ cannot help but reflect on all we
have accomplished over the past five
years and the privilege it has been to
serve as the Highland Park Illinois
Community Land Trust’s president. Justin
the past twelve months we have been
able to more than double the amount of
families served as more than ever we feel
the need to provide affordable housing.
This need for housing is reinforced by the
success of our most ambitious project to
date, 500 Hyacinth Place. Within five
months of its completion, thirteen of the
fourteen units are occupied which far
exceeded our most optimistic occupancy
projections. As always, [ offer heartfelt
gratitude for all the unwavering support
from our community. Thanks to the City
Council, the Mayor, the Highland Park
Housing Commission, individual,
foundation, and corporate donations, and
countless other organizations and
volunteers for without their continued
assistance, Highland Park would have lost
some of our most precious residents and
our City would be a lot poorer. Even with
all our success, our mission does not
become easier, particularly in the current
economic climate, and we continue to
work hard to meet the challenges
associated with providing affordable
housing opportunities to qualified
purchasers and renters in Highland Park.

Included among our achievements last
year are:

e Raised approximately $58,000 by
way of earned revenue and
individual and corporate
contributions (almost three times
raised from last year’s totals).

¢ Doubled the number of orientation
sessions from the previous year and
increased the number of attendees
by 144%.

e 34 households on the waiting list:
-20 earn less than 80% of AMI
-17 are current HP residents
-14 currently work in HP

e Completed 800 Hyacinth Place with
all but one homebuyer either living
or working in Highland Park.

e Awarded $52,500 from the Lake
County Affordable Housing
Program to acquire & rehabilitate
additional scattered site homes.

e Acquired, rehabilitated and sold
HPICLT’s 7%, 8", and 9" scattered
site homes.

e Closed on the first two units created
under the City of Highland Park’s
Inclusionary Housing Program.

e Continued to assist City Staff in
strengthening the Inclusionary
Housing Program.

¢ The HPICLT was certified as a
Community Housing Development
Organization (CHDO) last year
which enabled the organization to
receive $19,640 in operating funds
and $191,986 in development funds
through the 2009 HOME allocation.

s The HPICLT initiated a strategic
planning process and adopted an
official plan in July 2009 to
thoughtfully plan and guide the
organization’s growth.

Looking ahead, our pledge is to continue
to provide affordable housing
opportunities to a burgeoning client need
and to ensure that future generations will
be able to enjoy all the amenities and
benefits that make us so blessed to live in
Highland Park.

Sincerely,

Howard Wender, President







